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At SEZ, we are passionate about helping communities and organisations find real solutions for a
sustainable future. We believe people are the key to change; it’s why we focus on organisational
change and stakeholder dialogue, communicating the impacts of climate change and influencing what’s
done about it.

What we do

Through a mixture of strategic research and stakeholder engagement, insight and inspiration we can
help you:

=  Cut through the jargon and explain issues and solutions that inspire change

= Ask the right questions of the right people to get the buy-in you need

= Develop a solid evidence base through thorough research

= Deliver realistic and achievable action plans

= Drive a sustainable change through your organisation and community

How we do it

We bring energy, commitment and enthusiasm to every project we’re involved with. We think
creatively, looking at an issue from all angles for a fresh approach. We innovate - but we’re also
grounded in an understanding of structure, process and attention to detail. We work hard to be our
best for our clients: we want to exceed your expectations. We deliver projects on time and to budget,
in partnership with you. With much of our work repeat-business, our client relations are positive,
enjoyable and productive. We believe that together we can achieve great things.

What we can do for you

= Capacity building: Sometimes we don’t so much build capacity as help you realise and use the
great capacity you already have. We help you join the dots. By the end of a project, you’ll know
what you need to do and how you need to do it, and you’ll have confidence in what you can
deliver.

= Planning for change: Planning should facilitate action. We focus on your needs, outcomes, the
resources available and the environment in which you work. We won’t make plans for an ideal
world that doesn’t exist (although we may challenge you to do more) but we will create an
achievable, realistic plan that has the buy-in of all those who will make it happen.

= Stakeholder engagement: Our talent is helping you understand the critical questions that you need
to discuss with your stakeholders, and to then make sure that discussions give all participants an
opportunity to respond. We design facilitation processes that are realistic, make good use of
everyone’s time, and genuinely allow stakeholders to discuss issues that matter to them.

= Policy development: We want to make policy that delivers. We do this by taking all evidence into
account, mapping that to policy goals and identifying the things that will make a real difference to
your organisation.

= Strategic research: Our thorough approach to research gathers academic, technical, social and
financial quantitative data, alongside qualitative feedback from thought leaders, practitioners and
other stakeholders, providing you with strong foundations on which to build action.

= Communications: Messages on sustainability and climate change can feel complex and full of
jargon. We can help you cut through the confusion and explain the issues and solutions in ways that
resonate and inspire change.

= Behaviour change: Creating a sustainable future means driving change across society. We
understand the fundamentals of behaviour change, and can help you to create successful
behaviour-based projects and campaigns.

= Community engagement: Global change is often borne from local action. We galvanise
communities around local priorities - from fuel poverty to sustainable travel - helping build
capacity amongst those who can really make a difference.

= Event management: A complete managed service for your event - whatever the scale - from
programme development and speaker recruitment, to venue liaison and delegate management.
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